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BL Dawn for the Poor
MASTER PLAN

(Summarized)

PURPOSE STATEMENT
To glorify God
To make Him known
To expand His kingdom

VISION STATEMENT
Urban poor discipled to transform communities for the Glory of God.

MISSION STATEMENT
To facilitate a holistic church multiplication movement (CMM) among Metro Manila
urban poor and beyond

Community Mission Statements:

Welfareville — To plant 1 “house church” in each of the 41 blocks by 2010.

Cogeo — To plant 3 “house churches” in each of the 4 sitios (Kamandag I,
Kamandag II, Bibit and Tagisan) by 2010.

Calapan — To plant 2 “house churches” in each baranggay (Calero/Salong, Ilaya,
Bagong Pook at dulong Calero.) by 2010

Trece — To plant 2 “house churches” in each of the 75 blocks of Phase 1
Southville by 2012.

Pandacan — To plant 3 “house churches” in the community of Pandacan by 2009.

Marilao — To plant 3 “house churches” in Northville 4-A by 2010.

CORE VALUES
% Prayer (Eph. 6:18, Matthew 18:20).
¢ Authority of Scripture (Psalm 119:105-106).
% Evangelism & Discipleship (Matthew 28:19-20)
*» Acceptance & Community (John 13:34-35)
% Empowerment (1 Corinthians 12:14).
¢ Character & Integrity (1 Tim. 3:1-12).
% Commitment {to God & the team} - (Rom.12:1; John 17:22-23; Hebrews 12:1-2

KEY RESULT AREA (KRA) I : EFFECTIVE PRAYER

e Goal #1: Every BL worker has a deep personal prayer life.
» Strategy: Coaching & discipleship on prayer
» Strategy: Organization of accountability prayer partners
» Strategy: Having individual prayer partners

e Goal #2: Each BL communities is saturated in prayer.
» Strategy: Weekly prayer meetings (Office & communities)
» Strategy: Once a month Community prayer walks.

e Goal #3: At least 6,000 educated prayer partners mobilized to pray regularly for the

ministry



» Strategy: Development and distribution of 30-day prayer guide.

» Strategy: Regular monthly prayer letters sent out trough OMF.

» Strategy: Training and follow-up for local workers to develop their own prayer
partnership network.

KRA II: EMPOWERED LOCAL LAY LEADERS
e Goal #1: Local lay leaders are the main leaders of CMM movements.
» Strategy: Revised Jonathan Training in each community.
» Strategy: Monthly ministry team trainings on CMM.
» Strategy: Development of exit strategies for both outside and local workers.
e Goal #2: Local lay leaders are actively involved in participatory worship.
» Strategy: Shared facilitation of Bible studies/worship
» Strategy: Distribution of useful Bible study materials
» Strategy: Use of inductive Bible study methods
» Strategy: Modeling and coaching by outside workers
e Goal #3: The local leaders are active in reaching other communities to share the word of
God in a creative way.
» Strategy: Pray to have a “Mobilization coordinator”
» Strategy: Pray to have a yearly mission trip and trainings for mission.

KRA III: Widespread Evangelism
e Goal #1: Each BL worker will share the Gospel of salvation to at least 1 new person a
week.
» Strategy: Evangelism trainings
» Strategy: Accountability among leaders as to their progress in evangelism
» Strategy: Distribution of evangelistic materials & tools
» Strategy: To have a “growth groups” (GG) in each community.
e Goal #2: Every social program of BL will have an evangelistic component.
» Strategy: Scholars and at least one of their parents attend weekly Bible studies
» Strategy: Livelihood workers attend weekly Bible studies.
» Strategy: Health trainings include Gospel-sharing.
» Strategy: Once a month gospel sharing to the parents of the pre schools students
e Goal #3: Each BL communities will have an abundant gospel sowing at least 2 a year.
Strategy: Evangelistic concert/programs
Strategy: Door-to-door tract distribution and evangelism
Strategy: Film-showings
Strategy: Sports outreaches
Strategy: Community Service
Strategy: Medical Dental mission

VVVVYYY

KRA 1V: Fruitful Discipleship
e Goal #1: Every BL member is part of discipleship relationship, both discipling and being
discipled.
» Strategy: ldentification of potential disciplers (both inside and outside of BL)
» Strategy: Training for disciplers and disciples.



e Goal #2: Entire families are discipled.
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Strategy: Marriage enrichment seminars.

Strategy: Pre-marital counseling for unwed couples, possibly in connection with
Kasal ng Bayan

Strategy: Mobilize contacts from pre-school programs.

Strategy: Seminars and coaching for youth involved in BL to reach out to their

families.

Strategy: Pray to have a Parenting Seminars and Family Camp.

KRA V: Christ-Centered Wholistic Community Development
e Goal #1 (vouth program): Every BL scholar and parent will be actively involved in a

Bible study.
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Strategy: BL Educational Assistance Program which shows God’s love for at-risk
youth. Pray to have 1,000 scholars in the future.

Strategy: BL Child Development Centers and “Mulagad’ kid’s ministry which
demonstrate God’s care for children and their families.

Strategy: Youth programs which promote creativity and discovery of God’s full
potential for youth.

Strategy: Annual youth camp, kids camp at leadership camp which promote
leadership and evangelism among youth.

e Goal #2 (health): Every house church has one trained health worker who is also training

others (primary health worker).

VVVVY

Strategy: Weekly community health trainings

Strategy: Training of potential health worker trainers

Strategy: Prayer & Home visits for the sick

Strategy: Gospel sharing to those who attend seminars and purchase medicine
Strategy: Search for an efficient and legal method of providing medicines in each
of the communities.

e Goal #3 (livelihood & multi-purpose cooperative): Every livelihood & cooperative

member is actively involved in a Bible study.
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Strategy: Livelihood programs which demonstrate God’s concern for the poor’s
sustainable development.

Strategy: Livelihood programs which promote confidence and hope in the urban
poor.

Strategy: Multi-purpose cooperative which fosters God’s design for good
stewardship, creativity, and industriousness.

Strategy: Training for all members of the cooperative on Christ-centered
community development and attaining a Christ-centered vision for their lives and
communities

Strategy: Invite Partners in the ministry (ei. Saganang Biyaya kay Kristo
foundation, CCT, MMP) that will help in financial development of the urban
poor.



